What exactly is DPAC?

DPAC stands for District Parent Advisory Council. We are the official parent voice for School District 73 (Kamloops/Thompson).

Each PAC is encouraged to elect 2 DPAC reps to attend our monthly meetings.

We elect an executive to conduct business between meetings, but our direction is determined by our members, just like at PACs.

What is the role of DPAC?
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5073 PAC Discussions

2024/25 Outgoing Executive Committee
Bonnie M (Chair), Mel D (Vice Chair), Willa P
(Secretary), Erin M (Treasurer/Zoom Coordinator),
Members at Large: Elwira R, Jessica J, Jessica K,
Nadine W, George S, Sarah F, Emmy A, Chris P,
Manu S

DPAC General Meeting - Draft Minutes
Tuesday October 14, 2025 6:30pm
Zoom log in: www.zoom.us
Meeting ID: 849 6862 0676
Passcode: 456446

1. Welcome/Call to Order. Quorum present. The following
members attended via zoom: Erin (SKSS), Caroline (Bert
Edwards), Heidi (RLC), Manu (McGowan), Jessica (Haldane),
Julie (AE Perry), Michelle (David Thompson), Barbara (NorKam),
Sally, Tara (Rayleigh)
2. Land Acknowledgement. We would like to recognize and
acknowledge the traditional, ancestral, and unceded territories of the
Déakelh Dené, Ktunaxa, Nlaka’pamux, Secwépemc, St’at’imc, Syilx, and
TSilhgot'in Nations, where we live, learn, collaborate and work together.

3. Introduction of Guests/Guest Presentations. DPAC
had the absolute pleasure of meeting Lizzy, a grade 12 student
from SKSS who was part of last year’s inaugural Health
Sciences Academy class. Lizzy highlighted the curriculum
components, practicum experiences, university simulation lab
work, and expert speakers and presentations that made up this
new and exciting program. Drawing grades 11 and 12 students
from across the district, the Health Sciences Academy is a
partnership with TRU, SD73 and Interior Health which gives
students interested in the Health Sciences a sneak peek into lab,
nursing, medicine, respiratory therapy, physiotherapy,
occupational therapy and allied health positions in the public
health care sphere. Students work with their teacher and
placement leaders to not only work in various capacities through
their placements, but also volunteer in and around the health
system, including the Pediatric Department at RIH, where Lizzy
continues to volunteer long after her program was completed.
Lizzy was passionate about the difference this program makes,
not only within the experiences of individual students, but also
more broadly, as students make connections and want to
continue being a part of the heath care community here in SD73.
Thank you for telling us about your experiences, Lizzy!

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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4. Adoption of the agenda.

5. Reports:

a. Chair's Report
The DPAC Executive continues to follow up on member questions from

the last meeting. To-date, we have had no response to our inquiries
about the service charge changes in School Cash Online which seem to
exceed the maximum percentage allowable. In the last 3 weeks, we have
advocated alongside 8 families in meetings with the district on various
matters. We continue to review the proceedings of every board meeting,
and review every audited financial statement put out by the district. We
remain deeply disturbed by the $5.6 million dollars the district has put into
a bank account without reinvesting a single dollar of those funds into the
programs they cut last year. At the September 28" board meeting, the
Board voted to approve the school learning plan. A note that the school
act says parents should have a presentation and input before these plans
are approved, and that these plans should be readily available on the
school websites for families to review.

b. Treasurer's Report

i. See Addendum A for report
c. Committee Reports

i. Bylaw and Constitution (Erin) —

The Constitution and Bylaw Committee met over the summer and into the Fall to discuss updating our
bylaws. Consultation with DPAC Coalition members suggests that some of our wording is out of line with
what many our provincial partners are doing. Specifically, the C&B committee recommended looking at

the following items:

1. Section 8.1 — Election of Officers.

a. Discussion about specifically recruiting an Indigenous Director to the
Executive.

Rationale and Discussion: SD73 DPAC worked diligently to have this position
included at a provincial level, and we would benefit equally at the District level.
Including Indigenous perspectives is crucial for ensuring cultural heritage is
respected and foregrounds Indigenous knowledge, rights, and authority in our
SD73 Communities.

b. Add clarification around the Past-Chair role: Can a Past Chair serve as a
member of the Executive if their child has Graduated?

Discussion: We would like to discuss whether the Past Chair could sit on the
Executive if their child has graduated. The purpose would be to provide
guidance and help with handover to the new and upcoming team.

c. Remove the requirement to specifically be a DPAC Rep on a PAC to join
the DPAC Executive.

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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i. Rationale : This would bring us into line with what other school districts are
already doing. Many school districts do not have a requirement that a parent has
to be the official DPAC rep for their school in order to serve on the DPAC
Executive.

d. Allow SD73 Employees, but not elected officials, to sit on the DPAC
Executive, to a maximum 40% of the total Executive membership.

i. Rationale: Many of our parents are also employed as lunchtime supervisors,
part time CEAs, relief secretaries, or other jobs within the District. These parents
have traditionally been excluded from the Executive by way of their paid
positions. However, in talking with other DPACs, we have come to recognize that
not all paid positions necessarily put a parent into a conflict-of-interest position,
and as such, parents who are also Employees of SD73 should not necessarily be
excluded from running for DPAC Executive.

2. SECTION XV: FINANCES

a. Updated language to allow the Executive to spend up to $500 for non-
budgeted expenditures. This would be communicated back to the General
Membership at the next regular meeting.

i. Rationale; Sometimes expenses come up that require quick action and payment,
and we have no mechanism to spend any amount of money without coming back to
the membership first. For example, last year we wanted to spend money to buy
Bristol boards and supplies for our rally outside of the library but could not do so until
we came back to the membership first, even though it was a small amount.

Membership had a fulsome discussion around the table on the C&B Committee’s requests and the following
motions were put forth:

e Motion: Include the position of Indigenous Director on the DPAC Executive (2 year term, to
be filled in even-numbered years). Moved: Erin. Seconded: Manu/Elwira. Motion Passed
unanimously.

e Motion: Make no changes to the “Past Chair” role as previously defined in the bylaws.
Moved: Erin. Seconded: Elwira. Motion Passed.

e Motion: Remove the requirement to be a DPAC rep on a PAC in order to be eligible for a
position on the DPAC Executive. Moved: Erin. Seconded: Elwira. Motion Passed.

e Motion: Allow SD73 Employees, but not elected officials, to sit on the DPAC Executive, to a
maximum of 40% of the total Executive membership. Moved: Erin. Seconded: Elwira.
Motion Passed.

e Motion: Update Bylaw language to remove the requirement of a Nominations Committee for
the annual AGM, replacing “shall” with “may”. Moved: Erin. Seconded: Elwira. Motion
Passed.

e Motion: Update language in Section XV to allow the Executive to spend up to $500 for non-
budgeted expenditures between general meetings. Moved: Erin. Seconded: Elwira. Motion
passed.

The C&B Committee has made the Bylaw wording changes as directed by the membership and membership
discussion and the updated document is attached as Addendum C. The C&B Committee welcomes new

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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members, and reminds parents that these are “living” documents, designed to be reviewed and updated
frequently. We welcome feedback and encourage the membership to join our committee to strengthen this
important document.

6.

7.

ii. Active Transportation (Elwira) - Tabled

iii. Advocacy (Bonnie/Elwira) - Tabled

iv. Rural Committee (Mel) — Tabled.

v. DPAC Coalition (Bonnie/Chris) — Tabled.

vi. Capital Funding/School Site Acquisition — Tabled.

I'm the Chair of Vancouver DPAC, but I'm reaching out in my personal capacity. A number of groups have come together for a “Build Schools
Now” Rally at Vancouver City Hall on October 21, 2025, at 11:00 a.m.

The Rally calls attention to the urgent need to build schools in rapidly growing neighbourhoods.

In Vancouver, Carleton Elementary faces subdivision, Fleming’s basketball courts are being rezoned for condos, and families urgently need

plans for new schools and child-care spaces.

Students and families will deliver a Report Card to the City, the antique Carleton school bell will ring once more, and we'll present aver 800

petition signatures and hundreds of parent letters,

While this event is in Vancouver, this rally speaks to a broader issue—the need for governments to work together to build school

communities and the need for adequate funding.
You're warmly invited to attend. It will be an inspiring and family-friendly event. Here’s the event link:

hitps://www.facebook.com/share/16qjV2AqXb/

For more information, my website is https://melaniecheng.ca/
Can’t make it? You can still take part by sharing the event in your network to support |

When we stand together, we can make change happen.

Old Business

a. AGM to follow this Meeting. Executive Positions filled/to be filled at the AGM:

Chair Bonnie McBride (going into year 2 of 2)

Vice Chair Up for election tonight (2 years)

Secretary Up for election tonight (2 years)

Treasurer Erin Mitchell (going i

Members at Large:

Elwira Rosiak (going into year 2 of 2) Jessica Jorimann (geing into year 2 of 2)

Member at Large #3 (2 year) Member at Large #4 (2 year)

Member at Large #5 (2 year) Member at Large #6 (1 year)

Member at Large #7 (1 year) Member at Large #8 (1 year)

Member at Large #9 (1 year; IMember at Large #10 (1 year

b. Movie License — reminder that the district has purchased a movie license for this school year.
c. Looking for Website Help (Erin) — Our Website needs updating! Reach out if you would like
to take this on: sd73dpac@gmail.com

d. Zoom Meetings — reach out if you'd like to book the Zoom! Sd73dpaczoom@gmail.com

New Business
a. DPAC Parent Engagement Sessions to come :

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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i. PAC 101
i. IEP Workshop
iii. Naloxone Hands On Training
iv. Exploring the Meaning of Being Human (by Doron Yosef-Hassidim)

8. Correspondance
a. District Parent Engagement Session — https://pages.saferschoolstogether.com/erase-
establishing-family-practices-for-safeguarding-against-cyberbullying-and-sextortion

Wednesday, October 15, 2025 6:30 pm - 7:30 pm

Meeting Details:

In partnership with the Ministry of Education and Childcare, through the erase strategy, join this free online session, Establishing Family Practices for Safeguarding Against Cyberbullying and
Sextortion.

This session covers the global issue of bullying, as well as cyberbullying within the Canadian context. The presentation highlights warning signs for if someone is experiencing cyberbullying
behaviours, and the steps to take if you are a victim of cyberbullying behaviours.

The presentation also explores sextortion, explaining how it occurs, key apps you should be aware of, the role of artificial intelligence in this issue, as well as the necessary steps to take if you
are a target of sextortion.

The course is intended for:

Parents, Caregivers, Grandparents, and youth aged 10 and up.

b. 2025 TRU Open House — See Addendum B

9. Other Business
10. Adjournment

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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ADDENDUM A — Treasurer’s Report

Please note: The Treasurer 101 Handbook is now available! It is attached to this
package and available via email should you wish a copy.

SD73 DPAC FINANCIAL REPORT - October 2025
Chequing Acct {5374ﬂ Details Debit Revenue |Balance
June 30 2025 Opening Balance $694.42
July 4, 2025 Zoom Plan for DPAC-Reimburse Erin Mitchell (paid by Credit Card) - Cheq 102 [5240.69 $453.73
July 16, 2025 Foodsafe Reimbursement - RLC pac parent Sharon Mewman - Cheq 103 $69.00 5384.73
July 31, 2025 July Bank Fees 51.95 5382.78
August 20, 2025 Foodsafe Reimbursement - RLC Pac Parent Diane Koehn cheq 104 $69.00 $313.78
(D |August 20, 2025 BCCPAC EGM Registration (Erin Mitchell - Proxy holder for 4 votes) -chg105  |$75.00 $238.78
E Aug 31, 2025 August Bank Fees $1.95 $236.83
= |[Sept 10, 2025 Foodsafe Reimbursement - Aberdeen PAC parent Trina Burkatsky -Chg106 $69.00 $167.83
[ Sept 26, 2025 Annual Community Gaming Grant for DPAC $2,500.00 |%2667.83
o Sept 30, 2025 September Bank Fees 51.95 52 665.88
Oct 31, 2025 October Bank Fees $1.95 $2,663.93
Current Available Balance: $2,663.93
2025/26 Budgeted Expenses Still To Come:
(awaiting AGM approved budget) 30.00
Total expected to be left over at end of fiscal year $0.00
Chequing Acct {5366!‘ Details Debit Revenue |Balance
July 2025 Opening Balance $3,455.57
July 31, 2025 July Bank Fees $1.95 $3,453.62
-l August 31, 2025 August Bank Fees $1.95 $3.451.67
§ Sept 30, 2025 September Bank Fees $1.95 $3.449.72
W [oct 31, 2025 October Bank Fees §1.95 5344777
E Current Available Balance: $3,447.77
(9 25/26 Budgeted Expenses that are still to come:
(awaiting agm approved budget) 50.00
Total expected to be left over at end of fiscal year $0.00
Investor Acct (0446) |Details Debit Revenue |Balance
E July Opening Balance $29.99
<f |August 31, 2025 August paper statement fee plus account interest (estimated) $3.00 50.08 $27.07
) |[September 30, 2025 |Sept Paper statement fee plus account interest (estimated) $3.00 50.08 52415
g October 31, 2025 Cct Paper Statement Fee plus account interest (estimated) $3.00 50.08 $21.23
M Current Available Balance (Estimated) $21.23
"Blue italics indicate a pending fransaction, or a transaction that has been completed but not yet verified by a bank statement.

tonthly Financial Report cormpleted by Erin bitchell Oct 12, 2025

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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ADDENDUM B — TRU Open House

EN HOUSE

ok

SATURDAY, OCTOBER18 -9 a.m.-2p.m.

Dear students, parents and guardians,
loin us for TRU's annual Open House on Saturday, October 18, 2025, from 9 a.m. to 2 p.m.

Whether you're a future student (Grades 10-12}, a family with young children, a community
member, or an alumni eager to reconnect, Open House offers something for everyone.

Discover over 100 booths, displays, and hands-on activities showcasing TRU's wide range of
programs. Engage with faculty, connect with current students, and get a firsthand look at what's
happening on campus. It's a fun-filled day of exploration for the whole family!

Open House highlights:

For future students (grades 10-12): For families with young future students:

+  Apply at Open House for a chance to +  Family fun zone {cotton candy, crafts,
win atuition-free semester games and prizes!)

+ Explore programs + Uncle Chris the Clown

* Engage in mock lectures and * |nflatable curling
demonstrations + Hands-on faculty activities including

+  Tour our campus and residences the Chemistry and Physics Magic

+ Connect with the TRU community, Show, and Trades Exploration
including advising, faculty, and support + Free admissions to WolfPack soccer
SEMvices gamesat 12 p.m. and 2:30 p.m.

The full event schedule can be found at tru.ca/open!

We look forward to seeing you on campus on October 18. Should you have questions, please
connect with our Future Students Office at 250-828-5006 or email futurestudents@tru.ca.

Warm regards,
muzpﬁm
Reta Langlands Sulphur {she/her)

Managar — Strategic Enrolmant Initiativas
Future Studants | Thampson Rivars Linivarsity

THOMPSON

| RIVERS
UNIVERSITY

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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Kamloops Thompson District Parent Advisory
Council
Constitutions and Bylaws

Table of Contents
CONSTITUTION

SECTION I: NAME

SECTION II: PURPOSES

SECTION IIl: DISSOLUTION

SECTION IV: INTERPRETATION OF TERMS

BYLAWS

SECTION V: MEMBERSHIP IN A DPAC

SECTION VI: MEETINGS

SECTION VII: QUORUM AND VOTING

SECTION VIII: ELECTION OF EXECUTIVE OFFICERS
SECTION IX: LEAVE OF ABSENCE

SECTION X: TERM OF OFFICE

SECTION XI: EXECUTIVE OFFICERS

SECTION XII: DUTIES OF OFFICERS

SECTION XIllI: CODE OF ETHICS

SECTION XIV: COMMITTEES

SECTION XV: FINANCES

SECTION XVI: CONSTITUTION AND BYLAW AMENDMENTS
SECTION XVII: REMOVAL OF AN EXECUTIVE OFFICER
SECTION XVIII: PROPERTY IN DOCUMENTS

SECTION XIX: LIABILITY OF EXECUTIVE MEMBERS

Constitution

The KAMLOOPS THOMPSON DISTRICT PARENT ADVISORY COUNCIL (“DPAC”) recognizes that we are
fortunate to live, work, learn, and play on the traditional and unceded lands of the Tk’emlups te Secwépemc
peoples.

SECTION I: NAME

The name of the Association shall be the KAMLOOPS THOMPSON DISTRICT PARENT
ADVISORY COUNCIL for SD #73.

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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The DPAC will operate as a non-profit organization with no personal financial benefit.

The activities, organization and operation of the DPAC shall be carried on without purpose of gain
for its members and any profits or other accretions to the DPAC shall be used solely in promoting
its objectives.

DPAC is a charitable organization and acknowledges that all investments and property thereof
including the income there from, is and will be held in trust pursuant to the Constitution and By-Laws
of the DPAC to further the objectives of DPAC.

The business of DPAC shall be unbiased towards race, religion, gender, politics, sexual orientation
and physical or mental abilities.

The provisions of these paragraphs are unalterable.

SECTION IlI: PURPOSES OF THE DPAC

The purpose of the DPAC is to support, encourage and improve the quality of education and the
well-being of students in School District No. 73 by:

1. Exchanging ideas and information among Parent Advisory Councils in the School
District.

2. Providing information regarding educational and community matters to parents and
Parent Advisory Councils.

3. Providing the parental voice to education decision-making organizations affecting the
School District.
The aims and objectives of the DPAC shall be:

1. To promote the interests of public education by fostering co-operation and communication
among parents, students, educators, administrators, school district representatives, the Board
of Education, the Ministry of Education, BCCPAC, and community organizations with an
interest in education.

2. To advise the school board as a collective parental voice on parental views about the
school district's programs and policies.

3. To communicate with Parent Advisory Councils (“PAC”) about school district policies,
programs, and activities.

4. To provide leadership and support in developing and understanding the rights and
responsibilities of parents within the education system.

To assist parents and PACs in accessing the system.

To assist its members in obtaining information about school, district, and provincial programs
and policies and in communicating with district representatives.

To liaise with partner groups and community organizations.

To promote a positive image of the public-school system within the district and to participate
in the development and achievement of the goals of SD#73 as a true education partner.

9. To encourage parent involvement in the school system and to support programs that
promote parent involvement.

10. To provide parent education and professional development and provide a forum for
discussion of educational issues.

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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SECTION III: DISSOLUTION

1. In the event of dissolution or winding up of the DPAC, and after a payment of all debts and
costs of dissolution or winding up, the assets and remaining funds of the DPAC shall be
distributed to another PAC or PACs in School District No. 73 Kamloops Thompson District
having purposes and objectives similar to those of the DPAC and which meet all requirements
of the British Columbia Gaming Commission as the members of the DPAC may determine at
the time of dissolution or winding up. This clause shall be unalterable.

2. Inthe event of dissolution of the DPAC, all records of the organization shall be placed under
the jurisdiction of School District No 73 in the person of the Secretary-Treasurer of the school
district.

SECTION IV: INTERPRETATION OF TERMS

“Parents” — in respect of a student or a child registered under section 13 of the School Act,

a. The guardian of the person of the student or child,
b. The person legally entitled to custody of the student or child, or
c. The person who usually has the care and control of the student or child

“PAC” — Parent Advisory Council, any organized group of parents recognized under the British
Columbia School Act.

“School” — any public elementary or secondary educational institution of School District No. 73
Kamloops Thompson.

“District” or “SD73” — School District No. 73 Kamloops Thompson.

“DPAC” - the Kamloops Thompson District Parent Advisory Council for School District No. 73, organized
according to the British Columbia School Act. Recognized by the Board of Trustees of School District No.73 to
be the umbrella group of Parent Advisory Councils (PAC’s) of each local school.

Community Organizations — groups which demonstrate an interest in education and are not
already included in the scope of this constitution.

Executive(s) —those persons as elected by the Members, through the DPAC representatives, to
perform the Executive Officer positions as detailed in Section VIII.

BYLAWS

SECTION V: MEMBERSHIP IN A DPAC
1. Al PACs in SD#73 are eligible to be voting members of the DPAC.

2. The voting membership of the DPAC are delegates appointed or elected by individual school
PACs in School District #73, with two representatives per PAC. Each PAC is entitled to one
vote per school on DPAC matters.

3. PAC representatives are considered to be its voting members provided they are not elected
representatives from the Board of Education or Ministry of Education and Child Care. Any

Next Meeting: November 18, 2025 at 6:30pm in person and via Zoom Meeting ID: 849 6862 0676 Passcode: 456446
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person who is covered by the above criteria will not be permitted to act as a District Parent
Advisory Council representative from their respective PAC.

4. At no time shall the DPAC have more non-voting members than voting members.

SECTION VI: MEETINGS

1.  Meetings will be conducted efficiently and with fairness to the members present.

2.  While attending meetings, either in person or virtually, member representatives and guests
are expected to adhere to the DPAC Code of Ethics or, at the discretion of the Chair, they will
be asked to leave.

3. If procedural problems arise on an issue not covered in these Bylaws, the most recent edition
of “Robert’s Rules of Order Newly Revised” shall be used to resolve the issue.

4. There shall be an Annual General Meeting (AGM) for the purpose of election of officers held
in the fall of each year.

5. General meetings shall be held not less than seven times per year, one of those being the
AGM.

6. Executive meetings may be held any time or place as deemed necessary. The purpose of
executive meetings is to carry on business between general meetings. Special meetings can
be called to deal with specific issues that cannot be dealt with at a general meeting.

7. A DPAC meeting shall not be a forum for the discussion of individual school personnel,
students, parents or individual members of the school community.

8. The DPAC will refrain from partisan political action or other activities that do not serve the
interest of the district or the public school system.

9. Attendees who are particularly representing the School Board, District Administration, School
Principals’ and Vice Principals’ Association, Teachers’ Association, Support Staff and other
Community Organizations with an interest in education may be invited to attend as non-voting
members of the District Parent Advisory Council.

10. Non-voting members may provide information, regarding issues on the floor for discussion, at
the discretion of the Chairperson.

11. Notice of meetings may be given to a member by electronic mail delivered to the member’s
registered electronic mail address, official DPAC Social Media post, by other agreed upon
system delivered to the school, to the attention of the Parent Advisory Council.

12. Failure to give or receive notice by inadvertent omission to give notice to a meeting, or the
failure to receive a notice by a PAC will not invalidate proceedings at that meeting.

13. In the event of a Force Majeure that prevents the AGM from occurring at its scheduled time,
the Executive Committee will be asked to continue in their current roles and to arrange for the
AGM to be held at the soonest possible time.

SECTION VII: QUORUM AND VOTING

A. QUORUM. A quorum shall be four (4) voting members present, which shall include no less
than two (2) Executive members

B. If within 30 minutes from the time set for holding a general meeting, a quorum of voting
members is not present, in the case of a meeting convened on the requisition of members the
meeting is terminated, an in any other case, the meeting stands adjourned to the same day in
the next week, at the same time and place (if possible), and if, at the continuation of the
adjourned meeting, a quorum is not present within 30 minutes from the time set for holding the
continuation of the adjourned meeting, the voting members who are present constitute a
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quorum for that meeting. If at any time during a general meeting, there ceases to be a quorum
of voting members present, business then in progress must be suspended until there is a
quorum present or until the meeting is adjourned or terminated.

VOTING.

1. Unless otherwise provided, questions arising at any meeting shall be decided by a
simple majority vote (50% plus 1).

2. Members will vote through their elected/appointed representatives. A representative
must be present at a meeting to vote. There is only one vote per member (PAC).

3. Inthe event of a perceived or actual conflict of interest, the person in that perceived
or actual conflict of interest will be asked to abstain from making comments and
voting. In extreme cases, upon a majority vote at a General Meeting, the person in
that perceived or actual conflict of interest will be asked to resign from his or her
position (see Section XIl and Section XVI)

4. Inthe case of a tie vote, the motion is defeated. In the case of a tie vote the
chairperson does not have a second or casting vote and the motion is defeated.

5. Members must vote personally on all matters; voting by proxy shall not be permitted
except in circumstances where time is of the essence or where weather is such that
travel by voting representatives is difficult. In such cases all voting representatives
must agree upon the proxy vote. Proxy voting under these circumstances shall take
place by one of the following ways: email (reply all) or conference call.

6. Voting shall be done by a show of hands. A secret ballot will be completed upon
request by a voting member providing the current meeting format can accommodate
such a request.

7. The Chairperson or any voting member may ask for a vote of the DPAC
representatives on any question or decision on the floor.

SECTION VIII: ELECTION OF EXECUTIVE OFFICERS

1. The executive officers shall be elected from the voting members at the Annual General Meeting, with
the exception of the Past Chair.

The following positions will become vacant in even years (2026, 2028, etc.):

a. Chairperson
b. Treasurer

c. Member(s) at Large (as designated)
d. Indigenous Director at Large

The following positions will become vacant in odd years (i.e. 2025, 2027, etc.)

a. Vice-Chairperson
b. Recording Secretary
c. Member(s) at Large (as designated)

2. Voting may be done by a show of hands. A secret ballot will be completed upon requested by
a voting member providing the current meeting format can accommodate such a request. A
vote shall be taken to destroy any ballots after the election.

3. Only members who are official DPAC representatives of a SD73 PAC are eligible to cast a
vote on behalf of their school PAC. However, any PAC member is eligible to become a DPAC
Executive Officer, as long as they meet other criteria outlined herein.

4. The Executive shall be elected from the PAC membership in attendance at the Annual
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Geﬁeral Meeting. A PAC member nominated for election but unable to attend the AGM, shall
be accepted as a candidate if the nomination is presented with confirmed acceptance from
the candidate prior to commencement of the election and they meet all criteria outlined
herein.

5. No elected official of School District 73 or the Ministry of Education shall hold an executive
position on the DPAC. An employee of School District 73 may hold a DPAC Executive
position. SD73 Employees may not make up more than 40% of the total DPAC Executive.

6. A nominations committee may be struck in advance of the Annual General Meeting to
assist with succession planning.

7. Two months before each Annual General Meeting, nominations for the Executive shall be
called for. Nominations may be made from the floor at the AGM provided other criteria herein
are met.

8. In the event of a vacancy on the executive during the year, the executive shall appoint a
new officer who shall hold office until the next election.

9. No person may hold more than one elective Executive Position at any one time, with the
exception of the Secretary-Treasurer.

10. All Executive members shall be required to sign a copy of the Code of Ethics, thereby agreeing
to adhere to it.

SECTION IX: LEAVE OF ABSENCE

1. An Executive member may request a leave of absence for a maximum of two (2) months
at most, once per school year.

2. An Executive member who runs for political office must request a leave of absence as soon
as the nomination process begins. If elected, the Executive members’ resignation shall take
effect immediately.

3. Arequest for a leave of absence must be approved by a majority vote of the DPAC
Executive. The expected duration of, and/or the return date from, the leave must be
specified in the request. The Executive member requesting the leave may not participate in
the vote.

If approved, the leave of absence shall be made public by the Chairperson.

If approved and the Executive member going on leave is an officer, the remaining Executives
members may choose to elect someone else to fill that position on either an interim basis for
the duration of the leave or until the end of the term.

6. An Executive member on leave may not act or speak on behalf of DPAC or identify
themselves as anything but an Executive on leave. Access to DPAC email and other
electronic properties may be suspended for the duration of the leave and they may be
excused from attending DPAC meetings or committee functions.

7. Demonstrable failure to adhere to that stated in #6 above shall result in the
immediate termination of the on-leave Executive Member's membership on the
DPAC Executive.

SECTION X: TERM OF OFFICE

1. The term of office shall commence immediately following election at the AGM and shall be for
two years, unless otherwise noted.

No person may hold any one position for more than four consecutive years.

No person may hold more than one elected executive position at any one time with the
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exception of a Secretary-Treasurer.

4. The Past Chairperson must have immediately completed their tenure as Chair, and may hold that
office for one year, as long as they meet membership criteria as set out elsewhere in these bylaws.

5. In the event of a vacancy in the DPAC Executive during the year, the DPAC shall elect/appoint
the new officer from among the eligible PAC representatives who shall hold office until the next
AGM

6. An Executive officer who has served more than half a term in an office is considered to have
served a full term.

SECTION XI: EXECUTIVE OFFICERS

1. The affairs of the DPAC shall be managed by an Executive of elected officers and the
immediate Past Chairperson.

2. The Executive Officers may be as follows:
a. Chairperson
b. Vice-Chairperson(s)
c. Treasurer
d. Secretary
e. Two or more Members-At-Large to a maximum of 10
f. Indigenous Director at Large

g. Past Chairperson

SECTION XIlI: DUTIES OF OFFICERS
THE CHAIRPERSON SHALL:

Convene and preside at membership, special, and executive meetings

ensure that an agenda is prepared and presented

know the constitution and bylaws and meeting rules

know where to find resources to assist members

appoint committees where authorized to do so by the executive or

membership

consult DPAC members regularly

ensure that the DPAC is represented in school and school district activities

ensure that DPAC activities are aimed at achieving the objectives and purposes of

the organization

i. be the official spokesperson for the organization after consultation with the
Executive when possible.

j- be one of the signing officers

k. submit an annual report

cooow
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THE VICE-CHAIRPERSON SHALL:

a. Assume the responsibilities of the Chairperson in the Chairperson’s absence or
upon request

Assist the Chairperson in the performance of his/her duties

Accept extra duties as required

Be a signing officer

Submit an annual report if requested by the membership

Be current with all DPAC business
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THE SECRETARY SHALL:

a. Ensure that members are notified of meetings

b. Record the minutes of general, special, and executive meetings and distribute them
as soon as possible after last meeting

c. Keep an accurate and up-to-date copy of the Constitution and Bylaws and have
copies available for members upon request

d. Keep an up-to-date record of PAC representatives and executives

e. Cooperate with the Chairperson in providing information to the local news
media

f. Issue and receive correspondence on behalf of the organization

g. May be a signing officer

h. Safely keep all records of the DPAC and be responsible for maintaining the
files

i.  Submit an annual report if requested by membership

THE TREASURER SHALL:

a. Be one of the signing officers of the executive

b. Receive all funds of the DPAC

c. Disburse funds authorized by the executive or members at a duly constituted
meeting

d. Maintain an accurate record of all expenditures of the DPAC

e. Give a report of all receipts and expenditures, bank reconciliations and
schedule of payables and receivables at all general meetings

f.  Deposit all funds collected on behalf of the DPAC in an account at a
recognized financial institution approved by DPAC

g. Make books available for viewing by members upon request

h. Have books ready for inspection or audit annually

i.  With the assistance of the executive, draft a budget and tentative plan of expenditures
as per Section XIV

j-  Ensure that another signing officer has access to the books in the event of
his/her absence

k. Submit an annual financial statement at the Annual General Meeting of the DPAC.

INDIGENOUS DIRECTOR SHALL:
a. Be self-identified as having Indigenous ancestry;
b. Shall serve in a capacity to be determined over the course of their tenure as needs require.

MEMBERS AT LARGE (DIRECTORS) SHALL:
a. Serve in a capacity to be determined by the DPAC at the time of their election, and
at other times throughout their tenure as the needs of the DPAC require.
b. Submit an annual report if requested by the membership.

THE PAST CHAIRPERSON SHALL.:
a. Help smooth the transition between Chairpersons.
b. Assist, advise and support the DPAC.
c. Provide information about resources, contacts, and other essential information to
the DPAC.

d. Act as a consultant for all Executive Officers

SECTION Xill: CODE OF ETHICS

A parent who accepts a position as a SD73 DPAC Executive Member agrees that they shall:

1. Uphold the current Constitution and Bylaws, policies and procedures of the electing
body and any amendments thereto.
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2. Performs their duties with honesty and integrity.

Work to ensure that the well-being of students is the primary focus of all
decisions

Respect the rights of all individuals.
Take direction from the members, ensuring representation processes are in place.

Encourage and support parents and students with individual concerns to act on their
own behalf and provide information on the process for taking forward concerns.

7. Work to ensure those issues are resolved through due process
8. Strive to be informed and only pass on information that is reliable.
9. Support public education.

10. Understand that any information received in confidence by an executive member or
representative from school personnel, a student, parent, or other member of the school
community is privileged and must not be divulged without permission of the person giving the
information, except as required by law or a court of competent jurisdiction.

11. An Executive member or representative who is interested either directly or indirectly in a
proposed contract or transaction with the DPAC must disclose fully and promptly the nature
and extent of their interest to the membership and executive.

12. Individuals will refrain from discussing, influencing and voting upon any matter before DPAC in
which they or their families have a pecuniary interest.

13. Understand that the voice of DPAC must clearly be perceived to be, that of the parents of the
district. The Chairperson is the official spokesperson for DPAC and all requests for
statements of behalf of DPAC must be directed to the Chairperson.

14. DPAC Executive Members who have concerns regarding a potential, perceived or actual
conflict of interest or perceived bias will refer those concerns to a review committee. The
review committee will be composed of three (3) executive members who shall review any
concerns regarding an individual SD73 DPAC Executive Member and make recommendations
as to how the situation will be addressed.

15. As a SD73 DPAC representative and/or Executive Member, you are obligated to uphold the
decisions of the DPAC Executive and membership. You are entitled to try and persuade others
to change their views, decisions, or policies, but once a decision is made, you must act and
speak in accordance with the DPAC Executive’s and membership’s decisions.
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Code of Ethics: Statement of Understanding

I, the undersigned, in accepting a position on the SD73 DPAC Executive, have read, understood,
and agree to abide by the Code of Ethics set out in this document as well as all related
governing documents (e.g. Constitution, Bylaws, Policies and Procedures). | also agree to
participate in the dispute resolution process that has been agreed to by the electing body,
should there be any concerns about my work.

Name of Executive Member:

Email Address:

Cell phone number:

Signature:

Date:
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SECTION XiV: COMMITTEES

1. Standing and ad hoc committees shall be formed when necessary. The terms of reference of
each committee will be specified at the time the committee is established, or by the committee
at its first meeting as the membership or executive decide. These shall include the
committee’s responsibilities, reporting procedures and any delegated decision authority.

2. A nominating committee may shall be appointed annually before the Annual General
Meeting.

3. Committees are responsible to the executive and members and will report to them as
required. The DPAC executive may appoint members to committees annually.

4. Parent representatives for external committees shall be selected from delegates or from a list
of interested members submitted by PACs. Members who are elected officials of SD#73 or the
Ministry of Education and Child Care are not eligible to represent the DPAC on external
committees or to an external organization.

SECTION XV: FINANCES

1. A budget and tentative plan of expenditures will be drawn up by the executive and presented
annually at the AGM.

2. Non-budgeted Expenditures:

a. Outside of regular general meetings, the Executive may approve extraordinary
expenditures up to the amount of $500. These must be communicated back to
the General Membership at the next regular meeting.

b. Any proposed extraordinary expenditures of greater than $500 that are not
included in the current budget must be presented to the membership for approval
at the next general meeting.

c. The budget/amended budget shall be made available to the membership as part
of the monthly Treasurer's Report.

3. The DPAC may raise money to further its own purposes

4. All funds of the organization will be kept on deposit in a bank or financial institution
registered under the Bank Act.

5. The executive shall name at least three signing officers for banking and legal documents

neither of whom shall be related. Two signatures will be required on all of these

documents.

A Treasurer’s Report shall be presented at each general meeting.

Members at a general meeting may appoint an auditor.

The DPAC shall not exercise borrowing powers.

Executive officers shall not be remunerated for being or acting in their elected position but

must be reimbursed for all expenses necessarily and reasonably incurred by the officer

while engaged in the affairs of the DPAC.
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SECTION XVI: CONSTITUTION & BYLAW AMENDMENTS

1. Except as provided in the constitution, the members may, by a majority of not less than 75%
of the votes cast, amend the constitution and bylaws of the organization.

2. Written notice of a meeting at which a resolution will be considered to amend the bylaws shall
be given to all members in writing at least two months before the meeting.

3. The notice of the meeting shall include the proposed amendments.

4. A constitution or bylaw amendment shall be dated, signed, and forwarded to the School
Board Office for safekeeping only.

SECTION XVII: REMOVAL OF AN EXECUTIVE MEMBER
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1. Merﬁbership on the DPAC Executive shall be terminated if the member ceases to be
a parent/guardian of a child/student in grades K-12 in SD#73.

2. Membership on the DPAC Executive shall be terminated if the member is in breach of the
Executive Code of Ethics.

3. Membership on the DPAC Executive shall be terminated for failure to meet the
attendance requirements (3 consecutive meetings).

4. The members may, by a majority of not less than 75% of the votes cast, remove an
executive member before the expiration of his or her term of office and elect a successor to
complete the term.

5. Written notice specifying the intention to make a motion to remove the executive member shall
be given to the members not less than 14 days before the meeting.

SECTION XVIiI: PROPERTY IN DOCUMENTS

All Documents, records, minutes, correspondence or other papers kept by a member, executive
member or committee member in connection with the organization shall be deemed to be property of
the organization and shall be turned over to the president when the member, executive member or
committee member ceases to perform the task to which the papers relate.

SECTION XIX: LIABILITY OF EXECUTIVE MEMBERS

Except for such costs, charges or expenses are occasioned by their own wilful neglect or default, each
Executive member of the DPAC shall be indemnified and saved harmless out of the funds of the DPAC
from and against all expenses incurred or lawsuits brought against them in their capacity as an
Executive member of the DPAC.

Adopted by Kamloops Thompson SD73 DPAC at Kamloops, BC on October 15, 2025.
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